
RAPID PROJECT DEVELOPMENT PROCESS

Centrax uses a proven methodology that will lead to the most effective e-learning 
program. We pride ourselves on producing quality e-Learning and e-Marketing programs 
with a short development life-cycle, while providing a best-value solution for our clients.

Conception/
Scope Design Production Delivery

Project Management

Estimate cost, effort &  
time required to complete 
the project

Instructional Design (ID)

Review all existing materials

Establish learning objectives
and teaching points

Establish learner requirements

Identify subject matter experts 

Production

Establish production objectives

Identify multimedia limitations  
& objectives

Identify client technical
specifications 

ID / Content

Establish functional  
specifications

Develop task outline 

Develop text walk through

Determine support materials 

Develop design overview 

Gain client approval

Production

Obtain all branding
specifications from client

Obtain stock photography
& images from client

Design interface examples

Meet with ID to gain 
high-level understanding 
of project

ID / Content

Traditional Storyboarding:
       - Write content
       - Design user interactions
       - Outline visuals
 
Active Storyboarding:  
Online visual prototype 
developed in conjunction 
with paper-based storyboards 

Obtain and incorporate
client feedback

Production

Team works from approved
storyboards with guidance
from ID

Testing/database developed, 
if required

Secure testing site established 
allowing for online review of 
course content

Client provides feedback

Project Team

Perform quality assurance
testing — ensure program
meets functional, technical,
and cognitive requirements

Modify application to alleviate 
any problems identified 
during QA, while maintaining 
strict change control  
to minimize regression

Finalize and deliver all 
project deliverables

Client implements
e-Learning solution

Client Services

Client services follows-up 
to ensure program is 
meeting desired objectives
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